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Course Name: Project Development Course Code: ORD0020 Level of Course:
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Program: Rektorliik Ortak Dersler
ECTS Credit: 6 Year-Semester: Required/Elective: Language: English
Fall/Spring Elective
Hours/Local Credit: Instructor(s): Department Lecturers (aaaa@mu.edu.tr)
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Teaching Method(s): Lecture, presentation, question-answer, practice and discussion (sample applications, team work, presentations,
different approach to project management)

Course Objectives: It is aimed to improve the project vision of undergraduate students and to gain knowledge and experience in project
writing. Topics to be considered while writing a project, selection of project type and finding a project idea are included in the scope of the
course. At the end of this course, it is aimed that the students taking the course will have information about the selection of projects both
domestic and abroad, finding resources for these projects and writing the projects.

Course Content:

1. Week Fundamental Terms and Concepts: What is a research or a Project, concepts of R&D and innovation

11. Week Fund and grant resources (BAP, national and international (Horizon 2020 etc. projects and the other support types)

111. Week Planning the project idea, research question or hypothesis, searching the literature, determining the main theme of the
project, forming the project team

1V. Week Planning the project idea, research question or hypothesis, searching the literature, determining the main theme of the
project, forming the project team

V. Week Choosing the project subject, Scope, Unique value of the project, Purpose and measurable targets of the project,
widespread effects of the project

VI. Week Choosing the project subject, Scope, Unique value of the project, Purpose and measurable targets of the project,
widespread effects of the project

VII. Week Project method, Risk management and plan B, The feasibility of the project

VIII. Week Project management layout: work packages and mid-outcomes, success criteria, distribution of responsibilities and
arranging time table, legal permissions to be taken in the project, Institution infrastructure and budget of the project

IX. Week Student finds the original idea, determines the subject and scope of the project

X. Week Student finds the original idea, determines the subject and scope of the project

XI. Week Students make this idea into a project proposal

XI1. Week Students make this idea into a project proposal

XI1. Week Students make this idea into a project proposal

XIV. Week Students make this idea into a project proposal

XV. Week Evaluation of the project written by the student in panels attended by other students in the related field.

Anticipated Learning Outcomes:

1- The student finds the original idea,

2- The student turns this idea into a project proposal.

3- The student evaluates a project in accordance with the criteria.

4- Student projects preparation, remembers and lists theoretical and practical information

Assessment Method(s): Mid-term Exam: 20% , Assignment: %30 and Final Exam: 50%

Textbook:

Recommended Reading:

Meredith, Jack R., Mantel, Samuel J. “Project Management: A Managerial Approach” 8th Edition, John Wiley & Sons, 2012.
Albayrak, Burhan “Proje Yonetimi ve Analizi”, Nobel Yayinevi, 2009.

Proje Yonetimi Bilgi Birikimi Kilavuzu (PMBOK kilavuzu), Project Management Institute, 2008

Proje Yonetimi, Ismet Barutcugil, Kariyer Yaymecilik, 2008

Proje yonetimi, Richard Luecke, Harvard Business School Pres, Tiirkiye Is Bankas1 Kiiltiir Yaymlari, 2009
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Pre/co-requisites: There is no specific pre/co- requisites for this course.
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